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Background

The Leicester, Leicestershire and Rutland (LLR) Anti
Social Behaviour (ASB) Partnership agreed to the
procurement of a new ASB Case Management
system after a business case produced by
Leicestershire County Council (LCC) was presented
to chief officers from across the Partnership,
including SPB Exec.




Progress to Date - documentation

» The ASB Partnership Agreement has been signed off by
all Partners - delay in returns

» The Call off Contract has been sighed by both
Leicestershire County Council and ECINS

» The ISA has been circulated to all Partners for sign off

» All Partners are devising their own Data Protection
Impact Assessment (DPIA); an example has been
circulated

» A Memorandum of Understanding (MOU) is being
produced for each Partner




Progress to Date - Training

» Org admins (super-users) trained

» E learning package complete by end of this
week

» Frequently asked questions (FAQs) being
devised

» Documents to be uploaded onto ECINS




Progress to Date - Data Migration

» Risk

» Increased cost (CSP underspend)
» Moving timelines

» First migration underway

» Second download scheduled

» All developmental work to be completed by 315t
March 2025




Progress to Date

» ASB CMS Co Ordinator in post
» Victim First / Catch 22 to be granted access

» All Org admins across the Partnership to set
people from own organisations onto the system




Risks

» May experience “teething” issues - new
system

» Transfer of data

» Partners already using ECINS have indicated
will continue to as they are leading to
inaccurate data




Summary

» Extremely Complex Project
» Project Group:

Craig Smith-Curtis

Shaun Wilson
Deborah Hunt
Sarita Adams
Sally Johnson

Charnwood BC colleagues

» System will continue to develop

» Review resource contributions




Go Live Planned:
Mid April 2025




Thank You

Questions’
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